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Spctlor^. I - Asglgnroppt . 

1. - In compliftnce with letter, "fCir Det)p,rtm'=nt, 15 February 19^5, file 
AGF'0-A-?!10,482 (18 Pp"bruary 1945) , the tmr!?rsiisnr-f' , to<?rthPr with Colonel , 
James H, Hove, Lt. Colonel ^'alter J.. Prppton, Lt. Colonel Homer Trimble, pnd 
It. Colonel Robert C. Williajne, Jr., all from Array, '"-round Force 9', dep*»r ted 
from Washington, D. 0,, 33 Fehmary 1945, siid reported to the Commfliider- in 
Chief, Navy on 26 February 1945 for temporary duty as qbservere-.; 
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2»;. Pureupjit to lf?t indprsement, on above tstntec* Var Dpplsrtment- letter, 
dated 27 February 1945 from ComraRnd^ in Chief , ITavy, all officers mentioned 
in paragraph- 1 abpve V§re'-6itta,chi?d to XXIV Odrpp for temporary : duty in' cdn- . 
nectl on with the, Okinawa Operation. 

3. By verbal agreement between observer?, it was decided that each 
officer would cover certain activities and thus have a complete coverafre with- 
out, duplication. Accordingly the followinfir sub-divisions were- made showing 
what 6ach off icer ^would report .on i - . 
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Colpnel^W^, Todd,, Jri;-^ 

Colonel. ;J ames H« liowe: - Amphibious operationis* , 
Lt. Colonel Walter J. Preston - Artillpry anci eouipraehtv 
.It. Colonel Hom^r Trimble ^Engineers , 0-4 Section ".nd' Special Staff . 
Lt. Colonel Robert C. !fiiliams, Jr. ; "- Oterall' or>erations -and' C~3 • 
..... ■ ' ' section. ■ \ 
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, Based- on above plan* this report will •c'pyis.j'; only ' 'fttaff_fttoctlorilxig 
G--1 find GUP. sections* For inform??ti on covering other phases- reference 
be made to reports submitted by the o.tlipr pbservprs. 
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.This report covers the operf^tion of the XXIT Corps,' the 7th- and 96th Divi^i one 
while under combat- conditions on the target area from 1 :\pril to 13 April,- 
1945 and a conference with the 77th Division prior to departure for the 'target 
area on 8 March 1945. Classification changed to 

X. Tables of Or.™l..tlon. - tiSmiCf JK-...J» ^.^ 

• .n'Autli^ority Ltr^380.1 Mai; GNGBI-4 
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a. XXIV Corps (PerPonAl interview v-dth Mp.jor Oener?-.! J.S. HODGES, ^ 
Commanding, ,15 March -1945). . , 

The T/6 for staff of ^n army corps is^ to tally ina^.eauate for_ 

aaphiMous operations. Bpvt staff sections.; not ^^^J^'^^^^^^J^f ^"i^f ^ecf' 
of the T/Os are required, these include' an air section, naval gun fire sec 
t on ^nd^a'^rSsport auar;ermaster. section, present T/O. on the cor^ con- 
ceived as purely a tactical unit, supported W ''''^f ''^'^\\'tl^^^^ 
Yet. i^ all cajnpaigns conducted, by this. Corps, -exclusive of it a^n^^ibio^^ 
pha^6sV the logistic functions assumed necessarily, hy the^ Corps ^^J;^^ 
exc'ss of those incident to normal ground operations. The corps must unload 
aS of it' s assa;ult eauipment and supplies, estaMish dumps '''■^%°Pf , 
port for a considerable time after the assault landing Sven f 
is turned over to a, service agency., new, conditions ^rill aras^ 
-when landing on lar^e land ^nasses where, the divisions; -ill be -M^^^^ 
ted reouiring' the: entire . logistical support to rest !^^"r„i?,Ttaf?1s pre- 
which has^ no service troops with which to. operate. ■°ir^"„^?:f 
sently operating under an aumented 100-1 ( see annex lH^f 
inadeauate but all tha:t can be obtained under present conditions, ^urrent 
i/OsmSe no allowance for public, relations . which is authorised --^nd a neces- 
sary. and yitpl; function of a corps staff.. 

. : ■ I O^era^ions in hea/vUy populated area s present, a ma^jor P^oblera^ 
in handling of^ civil affairs. Even in countries where natives are ^^l^^^^^ 
. tL^obleS of: herding them .round and controlling them -anires a large 
number of • milita^^y police. ; There are no provisions for this under the 
Military Government TeaBs assigned to the divisions and ^orps and the res- 
ponsibUlty^i'ests on the com J^e one military VoUoe compB^y 
fssJgned t? the corps is a mere dro^p in the bucket. It ^f^f.f ^ 
in mSny hundreds of\adcHtional troops from comb.t -"d service ^^its injhe 
early stages of combat for military ^oUce ^^^'^.r . ^^"^ 
operations where the natives are actually hostile, ^ust bf 
trol will be greatly increased. Adeouate military police support must -be 
pjoviled to rSieve combat troops and commands of the drain imposed by im- 
provf8ing:inilitary'pblicemen, 

The amount of work and additional duties imposed on the Head- 
quarters Oompaiiy of the Corps in amphibious operations, in ^^^^"^^^f^^J^ 
numerous attached unit, not self-supporting and the ^Jf-^^cirpf L ap- ' 
is far in excess of their capabilities. At present the XXIT Oorps nas ap 
p^oSmatily ninety (90) unit^ -der^ it' s administrative control .ons it^^ 
; command -of ^out twenty t^^^^and. (20.000), tj^ops. Under nom^^^ rating 
conditions the Corps has from forty (40)-, to' fifty ^^O) jailer. units attached 
to it for --^i-^- 
- rr:;e not e^eourSly ■sS^d%o1roperly administer and ^^J^^ 
of attached units. A headquarters, special troops could assume responsibility 
for administration and supply, ■ _ • ^ . , 



There is ^fdl^iitf nllftJbi,.,tfci* ifeor|)l^%lrla casual company. Ihie 
to.:, the , distances and .t^'B^&k^^f Hr&as^ and motor) in this 
theater, it is not possihle, ,to ship castiai'? 'direct to units. It. Vras found that 
casuals, relessed from hoepitafs were individually, trying to hum ¥ walk 
hack to their units, that no one was res^bnsihle for them, and in many cases 
they had no place to eat or sleep.. Therefore a casual det/^chiiient was set up in 
this Corps where all casuals are assemhled, ^iyen a-ffood place, to eat and sleep, 
reiesued clothing aM eauipraent when nec<»feBary and provided transportation hack 
to their unit. This helps the mdrale of the men and makes .them 'feel they are 
wanted and are heing taken care of. In order to do this, hovrever, the Cori> had 
to take men from a 'combat unit (fiee annex #2) . ■ ' ' . 

h. Division Staff Section: - 

(1) 7th Division - is operating under T/O. ffowever; they have 
, . increased Eeadquarters Company hy one ( l) officer ?2nd six- 

. teen. (16.) men to take care of attached personnel, 

(2) 96th. Division - the &-1 Section handles. officer promotions, . 
instead of Adjutant General section, pnd administrative 
mattffers pertaining to all schools. In order to do this 

• ' . ^they hflve one (l) enlisted nan (PFC) on eisecial- .duty with 
the AG section. . ; ■ . • 

(3) 77th Division - Division staff otjc rating under T/O. The 
Adjutant General postal section has heen increased ■ 

, - . three (3). officers and ten (lO) enlisted men. 

. ,2,; .Officers: - • ' 

a. Corps and division commanders were not greatly concerned' re-" 
garding age of thfe. regimental and hat tali ori commanders. As long as they are 
physically^ fit and; oualified tohandle the j oh, they are acceptahle, ; ■ ■ 

, : \, h. There tes/hot. heen an bpportunity te ohserve tlie action .of ha,t- 
tie" field appointed off icers* .Thife campa^ is the first 'in' whidi' slich offi- 
cer is have p'.^rtlcipated. Jrom wHpt li-ttle information I ' could oh tain, they' 
seemed to he satisfactory during early stages while I was kn ohsefver. All 
commanders are in favor of the policy. However,, they ohject to the ' length of 
time required from time application is forwarded until final acti.oh is taken. 
This has been from; one njid one half (1^) .to four (4) months. .The XXIV Corps 
^vias unfortunate in. thrt at the itiJile the applications were forwarded covering 
the Leyte Camp&igii they were operating under the 6th Army,' and before any 
action was taken the Corps was transferred to 10th Army under Pacific 0'cean\ 
Area. All applications were returned yit'-out action as Corps was no longer 
under Jurisdiction >f South West Pacific Area, TTpoii submitting .the ajSplica- 
tions to Pacific Ocean Area, it was found that the forms Ufred were not ! in' 
accordance with the theater reeiuirempnts i=ind were again returned for correc- 
tion. The combining of the two theaters will undoubtedly prevent this ^ver 
happening again ajid by- the recent .j)rder,authori3ing,iihe corps commander to 
order the bfficer toPj^cstiveTduty upon k'secei'O't' Off. tb[^ >^»p-5bintraent, the elapVed 




time before actually asa-uming . the duties, should "be reduced...,, 411 , commanderg feel 
that there is a definite limitation, on battle field ar>p ointments and that they 
will not "be able to fulfill their replacement requirements in this manner » 

c. The only objection to~ graduates from OCS shipped overseas direct ■ 
upon eradu'ation was made during a coriference srith Genei-al Eandall;, Assistant 
CQmmander,..Colonel Crechter, Chief ; of Staff .and Lt. Col one 1, Manuel »&-l of the 
77th Division oh 8 March 1945 .■ ■ they all aCTeed th??t, off icer replacements were 
being received, Vfho are totally lacking 'in, proper' instruction.^on infantry' tactics 
and leadership. Upon questioning it .was found that one'' sucli officer, Snij,' 
Lieutenant P. Boyd Austin, 613292,67, 'ha,d just/reported for duty/ Upon' ^qTles- 
tioning this, officer, I found, tha't'.'he received his basic 1;raining at Fort Enox, 
upon completion was sent to the radio, school there, and after graduating was 
assigned to, the a4th Arraotfed Divisio^^^ in 'Jfinuary 1944. He left th^ere in July 
to, attend the 376th OCS at, Port Benning..^^ G^^ from OCS on 19 December 1944 

ajad sent to Replacement Depp.t #2. , Was there five (5) days and sent to Port 
Lawton where iie remained tiyBnty-four. i^24) days during, which time he acted as' 
information and education officer. Prom there 'Lrp/s sent to 13th Replacement 
Depot and finally to the 77th Division where he arrived three (3) mpnths=, after 
graduating from. OCS. ' . — ; 

"Lieutenant Austin was a fine appearing officer, apparently in per- 
fect physical condition and talked intelligently. I discussed this subject 
later with" General Sruce and he ..stated th^t he was perfectly satisfied with the 
officer replacements he had received. . 

d* There, has been no opportunity, so far, to observe infantry offi- 
cers converted from other arras. 

e. Divisions have always been short in officer personnel, particu- 
larly in company grades. 

3. Warrant Officers: - . 

a. Warrant officers are used within the classification pnd for the 
particular jobs specified, in .tables , of .org?^^^^ Cor;^s. 

b. All commanders are perfectly satisfied with the warrant officers 
received so fa.r,a.s rotational replacements f?jid. state that they compare very 
favorably with those already in the Theater. 

c^r The provisions of paragraph ll,. AR510-15,.^ dated 15 September 1944, 
are being complied with in the appointment of chief warrant officers.. Due to 
spme;.URits 1^ assigned ''^jnd' authorized by T/O, 

such as/ field .rj:'tiilery and engine.ep. .battalions, warrant of fleer (Jg) Hre \ 
recommended by seniority in thig- Command. However, not more th^n one chief 
warrant officer, is authorized.,a battalion that ha.s only ; two (3) warrant offi- 
cers; assigned., Porty percent ("40^) of the Warrant officers assigned are chief 
warrant officers. Those with an efficiency rating of below excellent are not 
considered for promotion, to chief warrant officer. ' 
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4k Utiliizatlon .of Man Power: - 



id regarding negro warrant 



p.» Corps and divi* ion MardB of officers were aptjointed consisting, of 
clftssification ; officer,' 'per soimel consultant- and a p8ycholoei8,t* These ■boards - 
surveyed each unit to determine how nrany and in wh^t positi one class 0 men , 
could "be utilized. Readjustments were • then- mnde on "basis, of these "board pro- 
ceedings,' BO aS; to. relieve physically oUalified men from .jo"b8 which could "be 
cloneM)y bla^ O men. ' Consider--- ti oil is given' H6-~p:rades and ratings, so that in-. 
dividua!]s wiir.no t' have ' to ■ "be reduced Pnd medical personnel ha,ve only "been tr?ins- 
ferred on their own 'request. ■ '. ', 

"b. ^ (There is.n? surplus of raedicfll officers <'nd all pre assigned ■ 
duties commensurate with their trainlhs:. Medical ndmlTiifcetratiye cor?e officers • 
are used on ,T/o. ,jp;bs\«nd in some instances- function as laeslstpnts. to "battalion 
and regimental surgeons' on stereotyped treatments. 

. c. ' The physical profile 'is not used as a guide to :proper assignment. 

d.' ' Psychoneurotic ca,ses in this can^aign have ell "fcteeni/^ue to enemy 
sxtillery fire, as It is the first time our troops h?iv'e "been su"bjected to heavy 
artillery 'oombardiaent. Treatment requires them to "be sent out of coro"bat areas 
and they are being evacuated to Guamj then to Salpan or 0?<.hii. The replacement 
training center at Schofield Barracks has a special training battalion for sucH 
cases. Here they are' given a supervised coii.rpe of training with the result 
'that fifty (50) percent of the cases received haye been sent back to duty idth 
service" units of Which ninety. (905^) percent have -been reported satisfactbry. ■ 
There is no a,tterapt to send psychoneurotic cages back to combat units. ' 

■ - - e. "7ery . f ew 'men o-^fer . t n.ge have been re- 

.iceived*' If they are In good physical condition they are assigned according. ^ 

to their ciaaeifl caption.. However, if it appe'-^rs the men may. not make the grade 

in front line c6tobf't,'"''they are resigned; to a non-7Com"ba;tant uni-t. ; So far there 

ha,B been no difficulty vjith enlisted personnel directly attributed to age. 

5. Reclassification: -« ■ ■. , , ' 

, All commanr!ers confelder recl'^ssificption procedpre too I'nvQived and .,, 
too "slowV' 'This 'also' can be 'attributed to' assigHBent of the XXIV Corps to • 
various' armies and ■theat?5rsv;y'';i*hlie under- •Jurisdlotion. Qf.-the -old South Pacific 
Area, of fleers' being Teclasfeif led 'were ordered to a repl'^cerjen.t* depot within 
four (4) days i&f.ter papers 'were forwarded' wherp- he ;woulf! ,>rait pending Ifinal _^ 
vactionw '"Under. ^'.t^ ^policy of Pacific Oceaa'-'Areei'off leers,' remain with their " . 
organization -and the re Ig a lapse of.ttiro'(S) -iTOnths or m.ore-before ??ihy action 
is taken. 
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The amount of moae 
, dependant on where he 
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1.11 1^?" "* . ' ^ r ton flollars (^feXO.OO) to 

Is euffipie?it,^ ^ ■• • ' 

7 Personal Affairs:- 

• , "b tli6 ECIV Corps 
' ' Particular attention has ^^^^^^^^-^^^^^f iLS^alnl 4^r'l a 
r^mn,^nder Two (2) weeks prior to my arrival the uom - ^ o^^tMna^^^^^^ 
S^o all insurance officers ^^-^'/^^^^^^^^^'q 'out o? T total .of .six^.ix 
C^ips Hetdou^rters. less thaa five ^^^^^^^.^^^^l^^^^I^d (60,000), have the m^aji- 
- thousand (66.000) are not ^^^^f 'oo^ Incf ?e^iment .na ^^P^^'^*^- ^^^Ifety 
-:e?yS;^°or?Jt^r^^^^ -^.---^ ^''^ ever, o^ortunity 

to mak§. out their will^, , , , . 

• 8. Promotion: - 

^ ^ Wfic.r:^d: non"co^i.sioned off icer replacements ,h.v. .ot r.-.^ 

I^aed: promotions. :;- : ■ " ..^ ; , ; ^ _ ^^^^ iowx.endj^rd. 

. A studjr of protaotiOim'Ks -^xvenVyBrxmdier 

0^1 of Pacific Ocea^ Area is svxo^^^ , , , ' ' 



9. Eeplac^enrb 6f Tersohhel:^ 



' ' ■ : ; ' , „ ^nfl should "be the subject, 

' - ^ This is very'ihvolved in the ^^^^^rked out and operating. 

^of special study^^after W f ^ ^^jf ^.^herS from oli; POA.Co«ding General 
These Remarks are hased on inform.^io- gathered ^^^^ ^^^^^^ 

Eepl^^cement Training Center. Schofleld 

• . ^ fi Ar^rll 1944 -at Schofleld Barracks, 
The XXITF Corps was pctivpted 8 April r^J^ p^^i^ic Ocean Area. The 
T E from sources availal:le to Comm.ndin^ Gencrnl ^^^-^4^,^, ^,,^ek on,-th^. 
i;itlal operation of 'thfe Corps was P"^^?;fJ'i°^fic Fleet. This was ch.^ged 

Pacific Area. , . 

r,^r.f.i SSi^^^^^^^ • ^^^^^ , 

Campaign vould'-^e replaced f one thousaiid 'nine-hundred 

Corps Sceived sixty-throe (63) ^^^^^^^^^'^f/om 6th Replacement Depot on Hew 
thirty eight Cl.938).,ehliBtea. ^^P^tf f ^t tWe f^na left the Corps one hundred 
CaleSnis? "feis shijMneht emptied the ^^P^^^^f^V^^ five (2,485) en- 

forty U^O) of ficers and.lwp ^^^^ .ff^^tSf^^aSpalgn. As; told me 
- ti#.e.. short from ^^^^^^^^^ 

the Commanding ^-^. e^^^-B^^o^^^^^ ^^^^^^^ _ 
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!^?;.„T r.^tace«pnt« <io^^a ^e.; furbished Uy ^ 



forty (140) officers tya .^cm<^a3^ ^:^7W35tpWi^r^;^_^^^^^^ 

listed men short from |a^vlal'tles"recei4eWurin;? Le^^a t«jnpai^-n. As told me 

l.-? cement, !P;'fiitiinff Cente^;! Schof $eld Barracks, 



"by the Commandin^r General, HepX-' 




Pafiim Ocean Aiiei,'. ''''efo^''**ii'6irtftctlri^ V<3mea«lftl5Br of hi a 8*Af(f» (/Identity nnknown) 
Odj^mandlng QeneraXi "pAqif\^%6e(va. Arek wa« - inf orined there 'wer« six thousaivi 
(6,000) replacements on hfijid in the Pacific Oc<»an Arpa, where upon Commanding 
(Senpral, Pacific Ocean Area '^af an teed to make up ^hp replacf^ifK^nts, However, 
it was discovered latej^ thaV for ty~ five hundred (4,500) of the six thousand 
(6,000) replacempnts had already "been committed so ths.t "the XXlV. Corps received 
only fifteeh hundred (1500) i " This would not Mve "been f?o >ad as it menn.t only 
a nine-huttdted (900) men shortft^je, "but on the 1st pf I'e"bru^Tyi the XXIV Corps 
closed out "their hospitnls ch teyte preparatorj^ to thp move on Okinawa sjid mflde 
arrangemenii with other h^jf?pitftls on Leyte undeir South '^^ept Pacific the«^ ter to 
handle their casuals. Thefee hospit^^ls had a five (5) d^-y evacuation policy Pnd 
were shipping patients to UeW Caledonia po th^t when it cfme time for the Corps 
to emharkj it was discovered th^t mony of their crpu^Ir th'-t they had expected 
to "be returned, had "been ghipoed to rear areas. 

There wef'- five thousand (5000) repl?»cementp set •up;on, S«»^iBan fpr, t^^ 
Okinawa campaign and shipping niaf'e avflilR"ble so that they would arrive on the 
target at L/15 days. ' Captialtites to inclu(?e L/ll dayp within the XXIV Corps ore 

aP' follows :■ ■ ■■■ ' -i ' '■■.::/.yrr-\.].:-,j.;r; ^; 

7th Division 96th fiivision . Corps Troops" , Totals 



KIA 
WIA 
MIA 

no 



161 
750 
14 
399 



.354 
1366 
218 
466 



36 
82 
9 

139 



4^1 
2198 

241 
1004 



1324 



2304 



266 



3894 



Of this. total it was estiiflftted that from fifteen hundred (l50o): to two thousand 
(2,000) would "be returned for duty within thirty (30) days so thfit added to the 
original shortage of two thousand four hundred aud eighty five (2,485) the 
shortage would he on 1st May from four 'bhouefahd three hundred (4,300) to four 
thousand eight hundrM (4i800)i These figUtes-do not include the 77th Division 
which was under Army control ot thp 27th Divipion which .joined the Corps on L/lO 
days. '•■ ■ v. •■./„ ,■.. ^ , , 

.The policy, of sending replacements in during the aspault.ls not very 
satisfactory. They cannot he put in the front line immediately, j^here ninety 
percent (90^) of the casualties occur and Where rpplacpments. are nfeeded, "but 
nmst he gi'vert a period" of indoctrination, usually through the huddy., system in 
support and reserve unliS-i it would "be much more satisfactory if each, infantry 
unit was authorized fe, ten percent (10^) overstrength initially. One hat tall on 
of replacements per division should also he autKorlzed.^ this ijfl;ttali6xi;;':to: h 
four (4) companies, three (3) of which would he Infantry and one (l) . spare 
parts. These "battalions would accompany the division and could he used ini- ' 
tially on heach duty:;' hea^h defense pM military police duty. 

A study of availahility of rep:lacements. in the Pacific Ocean Area y 
theater does not- disClose-s any Shortage .of ground force personnel. The re- 
placement status and 9|PHiiitt='jaini8 V ^^^"QAPi^li^Xi thg-Beulacemeht "Tyytinlng • 



Ceatefr^of Pacific vOcefmy^rea as of 2 #14.) .slipws that idn-; 

1 Apri 1 1945 there was > on . :hattd ; a- -siiirpltis lof 'five. thoilsand '.. two hundred -snA /sixty 
two (5,262) infantrymen. There is, however, a distinct shortai^e of service 
troops, ' pnd to overcome this shot tace%' it 'was 'necessa to 'Ccinvert the follow- 
ine comhat tinits to service Tihits 111 the Pacific Ocenh'A^^ 



Organization 

Ha & Hq. Company, Armored Group i 
• ' 2 -' Tank Battalions ' ' - * ' " ' ' ' • 
2 - Hq. Hq. Batteries, Harbor- Dfefenee ' 
2 - Ho.*& Hq. Batteries, CA' Group •' - 
S - Hq. & Hq; Bat tefies, CA" Battalions?: 
13 - OA Batteries, Harhor Defense 
102d Infantry Eefcimeht (less 1 'battalion) 
298th Infantry Eeffiment (ifess 1 /battalion) 
2 ~ Tank Destroyer Battalions '' 



' ■ Actuail .H^umher Men - . Transf erred 

• .^^ , - 1379,. .... ■ ■ ■ 

•■ ^ 626 ^ - ■ 

• ■ :. : • ■ 172 '■ 

'■' ■ 160 

2281 
19''t4 
• -2366- 
■. - , . . 1832 - ■ 



Total . 10,262 



It takes approximtely .seventy :(i70i): days fr the time the reaulsi-., 
tion is submitted until the replacempnt arrives in the Pacific Ocean Area, " "' 
theater. The avera^;e time of replncements reraaininff in feplacement training 
centets nnd replacement depots vithin-theater "before joining a unit is 58.9 
days, including trave.l time. 

Replacerapnts for Pacific Ocean Area are all received hy Hfadauarters 
Replacement Training Command, Pacific Ocea.n Area, at Schofield Barracks. Upon 
arrival they are profiled, classified and put into training for from two (2) to 
four (4) weeks. The course of training consists of firing record cotirse v/ith 
■pr and familiarization of other arms, Smi^le t^rarfare, small unit 

»6grahat:;aad;:5imj)hiMous^.tra,i ' ,..r. :/^-.;;v:,- 

They have heen very satisfied with the type of -replacements received 
from the States. Their "basic training is satisfactory and very few changes 
are necessary in classification and prof lie. • ' 

-10. ■ Military Government: - ■ , 

The XXIV Corps had -the following Military -Gove'rnment TeamsJ- 



Three ( 3) 
Five (5) 
Two- (2) 
Cne (1) 

lline- i9) 



A Teams 
B Teflms ' ' 
C -Teams ■ ' - 
G-6 Hosoitfll 
. fr-10 Dis-pensaries' 



• Prom these the' 7th, 77th' and 96th Divisions' ''fere ^ -each s^^^ (l) 
'A tefya, one (1) B team nnd. two (2) G-10 dispensar;les. Thes* teams JWe, organi- 
' zed and equipped sufficiently to"pef form the duties%)ssigned. 'The A tfeam 
accompanies forwardl elements 'of ^the division and isisupposecl to loC^ite civi- — 




lians and supplies andifli&ll:! division B team 

4.^_„„_^-.. ^iHj*! i'L- - — a 1. „..1i. — .3 V— J.V_ _^ .T> i. 





zed and equipped su|f io-ient-ly- to pei-fortn the diities 
accompanies forwrrdf elements 'of the- d ivision' aha-' it 





=».ssis3ied. The A team 
Istipposed -toi loiSf^&' qiif±- 





lians and supplies a4i4MuM]!||JH|g g)%%Jt'^ team 
establishes temporary ^^fllan enciosures and lis- relieved by the. corps 3 team 
as the division moves f orwiurd^- The A team is' composed of f bur it 4) officers 
including one (l) medical ohei' (l) engineer snd one (l) jniblic feafety officer 
and eight (8) enlisted men including tvro (2) interpreters. They ha,ve one (l) 
Jeep ajad one (1)- 3/4 ton truck. There is no need for a qualified engineer 
officer on this team as ajiy offi car could perform the duties fequired| two (2) 
interpreters are not enough 'as civilians are scattered and have to "be rounded 
up. The transportation is inadeouate as the- team itself muft operate its. own 
camp, haul its own supplies and eoulpiflent besides Catherine in civilians and 
civilian food, ' ■ • 

The ,3 team is composed of eight (8) officers and nineteen (19) eni- ■ 
listed men with two (2) Jeeps and one (l) - 3/4 ton truck. Two (2) of the 
officers are classified as a legal officer and an economic and' Industrial offi- 
cer. They do not fttnctibli in such capacity and their specialty is not needed 
on thif» team. 

The C teajhs is composed of ten ( 10) officers and twenty-seven (27) 
enlisted men with three (3) jeeps, one (l) - 3/4 ton truck and one (l) - 1^ 
ton truck, Theii* funetion" is to : est a^. 11 sh- permanent civiliaix camps and eva- 
cuate civilians' from the B enclosure to the permanent camp. The personnel 
seems to be adequate but the irfeinsportation should be increased, _ 

There is ho or/?anized; plan or policy f-or g?^thering local fqod and ■ 
supplies, and with the lack of transportntion this devf=^loped into a serious 
problem, ■' ■ . v.' 

Combat commf?nders are held responsible for the control of" civilians 
within their areai ■ HoVever« -there seems to "be a Isck of under standing -between 
the Military G-overnment- Section and the combat forces regarding transportation. 
On amphibious operations shipping space is always at a premium and the Military 
Oovemment feels that if transpbi-tation is not eHipp^d' in for their specific 
use it is the responsibility of the combat coitimander to furnish it for- them,. 
During the early phases of an invasion the combat commander is primarily in- 
terested in gettin? his supplies and eauipment needed by the combat troops 
forw>.rd 'and feels that it is the. responsibility of the Military Government 
teams to accomplish their .task with the equipment and- transportation as set 
up by the- Military :&overnifleht Sectidn, • ; 

' ■ The~per?onnel assigned by the Military Government for collecting and 

handling Siviliaii ted supplies is entirely inadeouate so that combat com- 
manders are 'required to furnish military police and other troops to assist in 
this work, . :.' - v • • ^ • 

11, Eecommendations: - _ 

a. Changes in. Tables of OrganizT'tion. - , . 

(1) '• That' tW ' corpis/stsff/ ^ increased- 
' %tvrMA»fi^ 



the ^ 
commi) 




ad ratings in both 



- 9 - 



( 2) tPhat a jniiit'aty pplice 'iDattaiioh/ T/6''^ 'a'<19435 "be 'iassighed 
' to "tile 'corps.' ■ ' ' ■ ' - ■ ^, 

(3) That a casiiial <?omp?ijiy Tie"" aiitliorized as oceanic part of corps 
alone; . line shown in annex #5. 

(4) - That a headquarters and headauarters conpsixy, special troops 

he authorized as p^^rt of the corps as shown in annex #6. 

Offibers: / ' ' ■ ■ ' ■ • ' ■■■ ■ 

(1) That authority to approve "battlefield appointments he driven 
;■, ^ to ;corps c6mmajldei's* with the ?>uthority to delegate sucTi ac- 
tion to the division commanders vrhen circumstances warrant. 

Replacements 5 ' 

(1) That infkntty^ ..^bmbat' "uni f s ■ he '?itithori zed:' -e. 10^ oyer?-strene;th 
( includin/i' lie-iitehants) initially "when enterinia:.' upon ah' am- 
phibious campaign*' -,./::: 

(2) That a replacement ■battalion •he orgpniz^d fof' each division 
participating in the campaign'. 

(3) That hattle field replacements arrive during the mopping up 
period. This would allow replacements to get actual comhat 
exueriehce' vdthout the added risk involved during an assault, 
would give them unit morale nnd vrould prepare them to accom- 
pany the as sault^f^ives on suhseouent • invaeidris. 

Military G-overnraent _Teams: ■ : : 

(1) A Team - That the engineer officer oh the A team h6 «?n > 
officer hranch immaterial. That the enlisted personnel he 
increased hy two (2) interpreters f^nd three (3) drivers 

' ' and thft three (3) trucks, 2^-ton he allotted. 

(2) B Tesjn - That hranch immaterial of ficers he substituted for 
the lecal officer and economic and industria,! of^'icgr on the 
B team and that the enlisted personnel he increased hy one 
(1) driver for an additonal 2h ton truck. 

(3) C Team - That a; salvage section- he added to each G teara.- 
This section to consist of one (1) officer j one (l) tech. 
sergeant, two (2) j)rivates, and one (l) staff sergeant and 
three (3)' privates for each division. The' duty of this 
section would he to' cnlleGt,- store* and issue- to civilian , 
camps necessary food and supt)ii'es gathetM' from: local ; 

, sources. ii?he -T/Sst ahd two- (2) privates -would mf^intain 





Warehouses ^or,, sJiocl?, pi,j^.es.,,^^ issues, : . 





till 

The M 
"by wi 




», . - P- 11. la 

-^th?,e|^ jlSVpi^lyi'^te^ colled 



5t the supplies 
?ijid deliver them 
to the Warehouse or stock pile,. This section should "be ■ 
alloted two (2) Jeeps, for warehouse detail and one (l} jeep 
and one (l) -2%- ton trtick for each division detail. 



(4) Tha.t all officer of the Military Crovetnment "be assiamed to 
the G-l section of afmjr cround forcps as a liaison officer 
and coordinator "between the array ground forces and military 
government section of the ^''ar Departraerit. 



Section ni: -i 0-2 Actiyities 



1. Organization of (J-2 Section. 

a. The, XXIV Corps G-2 Section i s authori zed -aiaA (7 ) officers, one 
(1) warrajit officer and nine (9) enlisted men under au^Tuented T/O under which 
the corps staff functions (see inclosure 4l) ; In ad.ciition to this» the sec- 
tion has two (2) additional officers on special duty. Chart of ' the 0-r2 sec- 
tion shown "by inclosure #7, 

"b» lor the Okinawa Cajnpa,i.gi the following teams have "heen attached 
to the G-2 section: two (2) photo interpeters, one (l) Japanese order of- "b«.ttlei 
two (2) laneuase, one (l) counter intelligence corps. 



follows: 



c. The operations section is "broken down into two (2) teams as 



Officers 

Lt. Colonel 
Major 
Captain 



1st Tenjn 

Enlisted Men ■ 

Master Serseajat' 
T/3 Draftsman 
T/3 Stenofrrapher 
T/5 Draftsmnji 



2nd Team . . 
Officers Enlisted Men 



Major 
Captain 
1st Lt-. 



'T/4-Draftsmsja 
T/4-Typi'st' 



The first team 'is relieved "by second team for meal? f^nd during hours. 2400 - 
0800. It ha.s "been found tha,t the peak load comes "between 1800-2400 and all 
officers are required to "be on duty durin^r those hours' . 

■ " ■ ■ . ' 

The "brRsk-dovm of the entire section into teams working: an 8 or 12 
hour shift is not considered logical* The "break, dovm should, be "by tasks find 
not by hours. For instance^ the photo inter.pre.tation teflm must work as a uni^ 
in order to check each other to insure proper and thofou^jh results * If teams 
were divided into shifts it would mean individual interpretation. 



2* Interpretation of Aerial Photo^aphs/ 

a. There are two (3) aerial photograph interpretation teams with 
the C-2 Section of 'the XXIV Corps and thjree (3) teams in the, corps artillery 
section. Each Team c|j|^^|^»onS (j^l #lftfi^|f#ft (4) enlisted men, A 

team works on one tasi pPIlbii# t ^nd "by 




c. 



'co.iat«i»i^ e.ch»„re of oiinL. J ^Ucus^lon.' k «or. ..ccur^te section. Is. 
olDtained. . - 

' 'b^''r!fhei?e''Were- no v^c-^ograplis available. 

Eeauest. for a.rUl photo n».s^^e^e J^hlf St'^oi^. 

•flo^m the 64th, Topographical Group, inere 
. . :^?^o^?aphlcal detaJhMenff or; .urvey and^ reproductxon. 

■b. Ordinary Maps:- 

Maps .ecred % requisition ^S^'ai't^iSn^sec! 

Made, hy. th. -^^f^;^^:^^^^:^^.^ a-2 .of, con^s 
tion is composed of one ,^en from the -Engineer 
en^rineer section) -and four (4) ^^f^' ^^^^'J^^.^.i^ ^nd no special 
Depot Commny. This seems to work ^^^^.^^J^^^J;^^' . 
: Zlt for W cLietri^ution is i.»lieved necessary. ; ... 

Prior to, invasion the following ...s were «.ail.me covering l^e 
TDeach areas 

(1) Aerial Photoeraphs: 

(2) Ordinary Map: 

, OMna«a Shim - prepared *y I)n.ln.er SocUo„. Weet M«toe 

Force', PAG. m; 

set up on. the tar^pt which was estimated to ^e Lfl5. 
' e. Chart shawin^"m§ distribution is shown in annex #8. , 

4. Reconnaissance: - , : ■ . 

a. M present there is no a,ency^a^^ 
for special ground and/or wajer ^Jf^^^ livlsidns^ 

was almost constant. The only ^'"'i^^lZlTJ Jit f rom comhat troops. ■ In 
troops or to make provisional ^^^^-^^^J^JJ^^J Zool'iTthU area are now en^ 
amphihious operations of ^P eo^e tyoe of .mphihious 

sa/;ed, it is deemed essenti^^l th-t there -^e ^^^^^ ' - orf^nization is 

Jeconmisspnce unit for corps f^^-^^^^^^^^^^^^^^^.^t^lirnn the Japanese' 
essential when invad^.;^ laree^ }t 11%.%. h U ^k^ A ' ' ' ' ' 

mainland. 






esFential when invadfea.-^ la?:g:e land masses anc" ■ particii|a.rly on the Japanese 
mainland. 1 1 i ii' /If " ' 





m 



h. Normally i%|^|^j©|^|o|)M.llii^^thl ^ the 
division is npt coii^tedvon. foy motuited recpjmalssfin .after the. "bea.cshhead 

has "been; secured and the advance inlajad started. Therefore, Vehicles 'bfelonsiniS 
to these ■troops: are not. loaded out to. land until .after the rei3;imental coraTiat 
teams are unloaded. Due to the unexpected li^rht resistance to our landing on 
Okinawai the assault troops wer.g.lfi'ble to ^adv^npe rnpidly and had reached* the ■ 
east coast' of the. island^ before, ^the vehicles- of ■:the rfciOHiE^Si's^am^' t^ had "been 
unloaded. .However, when thd fi4T3nce to., the *ou|l?.-started, • "both reconnaissance 
troops were sent forward and dif};'exceliLent ymrk i'n^'lbcatinf? and determining- the 
enemy position.. • ; , . 

■ . ■ . ^.i: , • ■ 

c. In the 7th Division the reconnaissance- |).latoon is composed of fi i re 
(1-Cj vchiclasr- - . .. .:;,v,5'3ifeej3s.. , .,. - ., 

■ ■■ ,..3 'Weasels- " ■ . ■ ' 

. , v.. M-8's-- ' ' ' ' 

IHalfTracJc^ - . , "...^ .'S:.'' 

By puttin^r a- ha.lf track in .e'^ch platoon . they ate a>)le to sa,ve many vehicles 
which had heen mired dpvn .^jr. in a ditch. ., • 

;.y ^crv: ■■ It has also .h.een the- practice in, this Division to instruct all men 
in the reconnaissance, troop- as forward artillery o'hservers. A 193 radio set 
from -the. troop is left at. the artillery; command post and in. this way they, have 
"been" ahle to direct artillery fire on strong points, artillery positions etc. 

A 3/4 ton truck has been added to the recojinaissance troop for 
radio maintenance; 

di' In the 96th Division HeconnaissanCe Troop they have installed in 
each Jeep "a low tripod for a machine eun to he used hy the man in the front 
seat. They have also xfelde.d a track on the M8 to have an all '^round traverse 
without moving the turret. A periscope vhich is handled hy hpnd is in each M8 
to allow occupants to- look around h ef ore expos ine themselves* .- ; ; ; 



5. Propae"anda: :~- ' • ' 

a. iResults of propaeanda are not considered commensurate with the 
effor^ expended*, Statements from prisoners indicate th^t we have not 

reached, a satisfactory" fOftl\' in desioiinf; our propaganda. It is Relieved that 
addi'tiohal'i8iiudy..0f,.thi$ view towarc's pretjaration of 

leaflets more .effective Vi]i"-. their ^a^^ the" Japanese.' 

, , . . lb r Distrihution ot'-pi:opafi?>nda_^l'(!>a.fl^^^^^ abcoraplished "by- dropi>in^!: 
from.plaiies, vsnd.i;.by . sh^ ' '• •■ ■ 

6, '' ' Ii'an^uaiEfe Tea.radr'-- ' *■ ' 



a. XXIV Corps: , . , ^ 

There were two (2) l?inf!tia,se^'teains- -a-ttached to the Corps from Paci- 
,fic Qcean. Area... Bach teajn, consists of one (l) officer: and ten (lO) enlis ted 




men. 



The team is "broken dovm into^ three (3) sections as follows; 



Interrogation Section 
Translation Section 
Clerical Section 

The majority of the 'enlisted personnel were not very well educated. Most of 
them had only a high echdol education and only , one had a two years oollege 
■ba,ckgrOTand. . This put a heavy "burden pn' the officers to check over and rewrite 
most of the material. None of thW were typisti so tha.'t the time of ^retting' 
out, reports was longer than necessary. These teams should "be increased Tjy one • 
officer, so that ther'e vc^uld "he: an officer in each interrogation and transla- 
tibn, section, and two (Sy enlisted qualified; tj^pists not^ necessarily with a 
knowledge , of the. 'Jepaneee ifinguage.i ' ~ ' ■ ■■ , 

"b. Divisions: - 

' One language team is assigned to each division. From these the 
division sends two (2) enlisted men to each regiment which leaves only one (1) 
officer and four (4)' enlisted^ men with 'the division and none 'forward of the 
regiment.-^ 'v ''. ' ■ "V?''^; ■.-y/iu ■ 

''c^ -Ptocedure; - .. • ,. 

- ■ . ' . ■ '■• ' . ■ 

The present procedure is to send prisoners "back to the regimen- 
tal command post vhere they are Questioned "by raem"bers of the language teams 
from the division. This is a short question .period "based on tactical ques- 
tions 'involving the immediate front, i.e., identification, strength of unit, 
iocatipn of supporting. weapons, etc. The time a prisoner is held, at the regi- 
m6ttial;j<Joramand post is dependent ;on availa"ble. transportation to send him, to 
i;he /rear, "but. it is rarely over : two ,(2)".^^^^ At the division command pos^t 
the .prisoner is given'^ a more general, dnestioning and then sent "back 'to the 
corps. Prisoners are generally \inder dorps control within twenty foiir (24) 
hours after capture. The questioning at corps coranjand post is very thorough 
,f=tnd /Covers feu"bject6 as shown in annex #9, . 

d. Tali's procedure means that the "battalion 'commander who captured 
the prisoner vill not receive information gained from him until it is relayed 
forward from regiment. This may mean anywhere from. two (2) to four (4) hours 
or,; mope a^^ of opportunity to act quickly "on information- gained. This 

could "be remedied, by attaching a language :t earn of .eight. (8) enlisted men to 
each regiment. If this was done each "battalion could "be given two (2) men jwho 
%ould he ahle 'to question prisoners on the spot, thus gaining any valuable in- 
fbrmatipn.. immediately. They would also "be of e-nreat assistance to the battalion 
•'fetJinraaMer in ■readi'ngMroad signs,: interrogating ,inhabl;tants, etc.. The battalion 
commanders tirould have to. rpalize- the position these forxmrd interpreters are 
.placed in and take measures to give them i:^ecessary protectibn, 

7, Intellieence Information Prior .to landing: - 

a. The G-2 Nummary Ho. 1 of 'XXIV Corps dat^dilO February 1945 (copy 






f ormr-tion of the enemy 

• ■ •■-J? 



a. The G-2. 'luram^y *Hov 1 Jof -*XX1Y.. Odrps d,a1;^'(%10 PeTiaruarjr 1945 (copy 




an?l', tile terra ill rflatln^j^jt'^ 
gained.- after landiiijR shows, 



lfojmv»tl"on of th^ e^emn^ 



Td^- The only, firouncl reoprmaissajice ma?le prior to lanflin^f was conduc- 
■ted by the U«(3erwate? Demolition. Teams of the itinphl''ii-ous' ^'orcest U. S, Pacific 
Fleet* The Operation Plfln covering these, ,tesms"'har 'bpptt turned into ,G-3 Sec- . 
tlQn, AGF, and will not "be incorporated- in this report. ' " : 

c» Three landerwater demolition teams were assiCTied to cover the 
Tjeaches over .which the 3CCIV Coit)s was.. to lan^^ Eeconnaisssnce was' made on l-fA 
day and the- remainlnfi; days; were e^^ approaches to the heaches, 

Poles ^driven in the 'beaches lirhich would "be co'vered' during hi^rh- tide v/ere the- ** . 
only Q"bstructions-found and these were easily removed.. 

- d* -■Reconnaissance, and. lial^on-off Icers .f rora 'We;^ were; ;' 

fttf ched- to the tmdermter demolition , teams on f oil owinie;' 'basis t ■ v -. f 

8 officers r^.l/pei' each 
. ■ 'i officers - 1 per, epch,i\,<d^ 

; 2 officers - 1 per each divieiOn ' * ' .; ■" 

. ■:, 1 officer- - from Corps 0-3 Section :v ^ ' r- -^^ : 

T^xese liaison officers left the attack area;. on L-2 days nnd met 'the- convoy 
CRrrying ;p,areiiit unit on L*-'!' day' and acquainted respective commanders- with all 
available: information' con(?|i.i''ning .his, hatt^^ s "beach. ' ' ; ' 

8. Summary: - ' ' . 

■ ' , a* . The operation of the GU2 sectioni XXIV Corps was exceptionally 
,#fOod. ', .The section vas well, offtanized with the executive officer responsihle 
for the functionin^r of the ^:roup8;-(ftee :ana^jfc:,;#1.0),» This left the Assistant 
Chief .of .Staff, 0-2 free fo:^ .consultation witH oHhef' staff officers and for , ^ 
visits to lower echelons. .The flow of information was very>6od and the situa- 
tion map. was always up to date. It took all the time of one officer from the 
operation section to-handle the lar<je nuuj'ber of civilian correspondents accom- 
panyin,e the Corps, He had to arrange transportation foi* them, coordinate their 
'VlaitSi keep them postM on the. situation and edit their reports. 

9. Recommendations:; - - • - ■ ' ' '.' ^ , ■ ,,: ■ 

a. The C-2 sectioh- of the corp9 should he(ln<i3*eased hy two- (2) Voffi- 
qietfB aljcve th^:-auie3nen.te.dvT/0;aft.;s^ ..One (l) is needed to, 
, handle rtsltin^ correspondentft an^. the Other 4a the operations section* , 

i ; : , . -"b. , The puhllc. relati.pns section should .c.orae directly under the con- 
trol of the chief of staff and, not und^r G-2 section. It should he an organic 
part of the corps staff and lncludf:j, ; ?.?-„ " 

Personnel One (l). Malor, Branch .1^^ - Puhlic Relations 

?Teifc iP^i^ant - Copy and assiismment chief. 





. : f ' Two (2) T/4's - Reporters ^mcl rewrite men. 
One (1) T/4 - l^hotofrrapher 
V, O^e (1) T/5,; - Clerk 

Equipment Twp ijts) j tjnpewri te?^ 

One (1) camera, speed lErfaphic (4X5) " 
i ;One (IL) . caraern. , -315 mm r ,1 . * 
: ■ : , _J^^ supplies. 'j _ • ' _ J _ „ 

c. That a corps set up for nmphi'bious opprations have assiffned as a; 
permanent part of it's corps troops, one amphi"hious reconnaissance squadron, 
similar in nature to the present cavalry reconnaissance squadron modified suit- 
ably, for cmphiMous operations s» 

d. That a lan^aj5:e team of eifltht (8) enlisted men "be assicned to each 
assault regiment. i . ; . , 

Section IV - Miscellaneous . * . ^■ 

1, Cub Planes: * ■., 

Light liaison planes are urgently needed for reconnaissance and coro- 
majid missions. The artillery liaison planes, despite frequent "bad flying; 
weather j did an excellent. J (>>) of visual reconnaissance. However, these planes 
..cann,Ot; -function in a dual capacity and^the numher now authorized is only suf- 
ficient: for artillery .needs. There are innumera'ble uses for additional '^liffht 
planes, i.e. ^ supply of isolated units when other planes are not availahlfe 
(or^ranic artilleryrplanes were actually used. for this purpose on leyta« eepeo- 

ially hy the 11th! Airiiorne Division when the 5th Air Torce planes were hot 
available); evacuation of woundedrsreconnaissajice; command purposes; traais- 
mission of messages , and majiy others. Attempts to ^use, K-20, cam these 
planes produced only fair results. Additional planes of this' type' c6iild be 
imain.t?iined by ^tlje r corps artillery, with only a. siifrht increa^se in maintenance 
personnel,>''however, />they should be parked for .cparaand purposes and independent 
of corps artillery. The additonal pilots should be artillery pilo'ts 's6"that 
thdlr use could be flexible. . .. - - 

/Each corps should be furnished a squadron of ei^rht (8) liaison planes, 
four (4) of which should be of the Ir-5 type>.,- ' ' : • 

2. Allotment of Shipping; Spaces - 

. Considerable difficulty .has been experienced in loading out of corps 

units for the assQ-uLt. due to shipping assignments, ;In^ loading olitfdt.'the^^^ 
assau:lt and unloadiigijAt , the V target 'our ;cu^ 4^'^*^^^®:^?^®^°''^" 
take into account the corps troops. It is designed to ha,iidle • troo^S tip to and 
including the division. Corps shipping is, dependent on what ships the Navy 
furnishes which; is never enough. This means , that : in' ffis^M^cases some shipping 
space has to be taken avrsy,_fxom' the .divisions' and- in*'^'^^ cases ;«ome equipment 



must be left behind. 



furnishes which is never enough. This means .that, in m^ny cases some shipping? 
sp9.ce has to "be taken awe;/-^fxom the divisions Find in al| crises some equipment 
must be left "behind. lilkii^i ' ^ ^- ' 

111 It® 






There 1 s no 




matter should be made with 




nd .Favy restudy of this 
'ion for definite ship- 



ping units for corps^ and array troops in l^r^re mtjhi'bious operations. 
3. Relieving Combflt Troops of Personnel on Special Duty: - 



Svery effort shoulc' 
troops of personnel in order 
cularly applies to the need 
"both for traffic crntrol and 
tionin^ of -the- corps command 
by authorizinar a hf adau?^rtsr 
inclosures #5 and i'M and by 
c^ch C team of the military 
that much. 



be made to elimin-'^te the necessity to rob combat 
to handle rear echelon installations. This parti- 
of always f urni shins > del it ional military police 
handlinf" of civilians , and for the proper func- 
post due to attached personnel. This en be done 
s, special troop for the corps as outlined in 
clthr-r assic^rdns p military police b.'^.ttalion to 
f'^overnment or by inciteasine the corps troops by 



..■ '%. Tactics and Trainings - 

Tactics used by troops', of .the XXlt.. Corps and results obtained cora- 
pletely .juftify our tactical teaching as 'applied to combat. It h--s b^m found 
that 'the Japanese is probably r^orft susceptible to flanking ''nd turnin.? move- 
ments thon other troops. It is bplieved th^^t mr 'troops should be well indoc- 
trino.tfed with the principles of maneuver, includinc operations . of small units, 
and with the sound principles of open warfare. More emphasis, should be placed., 
on the trai2;in*? of the individual soldier and small units, particular ?!ttention 
beine paid to use of individual weapons, patrollinc, ufe of ccvpr and conceal- 
ment, and use of mnneuver by sm^^ll miits in the offensive, 

TODD, Jr. 
Cnlonel, Cavalry 
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ITo. 5 
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No. 7 

ITc. 8 

Ho. 9 - 

ITd.lO - 



• AuCTented Corps Staff T/O 

• Ori^aiiization of a Castial DHtachment 
. Study in Pronc.tion in PGA. • 

r'Seplncemenr 'S^p tup ^?nd Hraii^^ PO A — — - - -~ ■ 

- Ptoposed T/O for CorT>s Casual Detfchment • . 

- Proposed T/O for Corps Kg. & He. ConTj--='ny, Special Troops. 
. Oper.-'tionai Chr.rt, C-g Section,. XXI^ Corps 

- Chart 'shpv'ln^: map distribution. 
Method of 'interror^tion of prif^ners 
Duties of Ssiecutive OfficrT, Cr-'2 Section, . XXI3 Corps, 
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!GD 320^2 I 
SUBJECT: Letter^ of Instructlbhs.' 



23 Felirunry 1945". 



5K) 



: i'Gemirifmding Officer, ^th i/tonored Gp.-'i^^ 



1, The 20th AraoreA droup vill provide the necessary persomiel ?ind 
'■eaTiipment to qsta'blish and operate a i casual: c^ijnp on the target. The cotop 

• willjDe in opersi'tion not later 'than 1 / 7v knd will perform the following 
ftmctions. 

;a. I OohtACt all Corps and Army hospitals on the target »md arrange 
to relieve thenijof all XXIV Corps patients who sre ready to he returned to 

• duty. Check all casimls entering the c^mp |f or physical fitness to return to 

• duty. '} i 

h.: Shelter,' feed, aiid house ail^'casuals who are returning to 
organizations of the XXIT Corps. ^ ' { ■ 

c' H-ake direct ?3rrangeraentis withi|3nits concerned for the delive,r^ 
of their casualsi . . ; 

■ d. Equip all casuals passing ^through the c?imp in accordance ^^ith *' 
InploBUre #2 to Ac'jtiinistrative I'iemofandum 1-45, Headauarters, XXIV Corps, 
10^.Fe"bruary! 1945, ,^ . , . t ! ' / 'p' 

. V e.' ^'Maintain a> record of all cplsuaIs processed "by the camp, showing 

for eacli casual; 

• J (l) Hame,' rank, ASH, organization. 

■ (2) Date and hour of arrival. 

- ; ' {Q) Installation isrhere last ihoused.; 

/ (4) Date and hour of delivery. 

; l>.(5) T6' t«rh6m delivered. 

; f> Report each week hy 1200,; Sunday, as of midni^'ht Saturday, num- 
her of .casuals processed,, hy organization. 

2^ A suggested T/O & E is attached (Incl #l) . Orgajiization property 
may he requisitioned fr6m 'G--i4^ XXlY ^Corpsj. 



By command of Mfi.jor General HODGl; 



H, BIGGBSSTAPF 
Colonel, A.G.D., 
Ad jut/^nt General 





A study of 
that there are: 



0m 





11 

ts Pi^H es ^ ss « « '-S 




s of 1 September 1944 shows 



178 Colonels - 19 - li ~ 34 - 38 - 28 40 - 4 2 - 1 - 1 
Years in Grade4 ~ 1 - 1% - 3 - 2^ - 3 « 4 - 5|- 6| 

Pacific Ocean Area average years in grade for Colonels is two (2) years 
one (1) monthi 

619 It. Colonels - 129 - 88 ~ 192 -* 116 i- 52 - 12 - 12 ^ IS 
Years in Grade - | -* 1 - l|, - 2 * 2| - 3 - 3| - 4 

Pacific Ocean Area averaa;e year's ih fixade for Lt. Colonel is one (l) year, 
six (6) months* 



1185 Majors 



- 299 - 291 - 352 - 137 - *?6 - 12 - 14 3 - 1 



Years in Grade - 1 - l|- 2 - 2|~ 3-3|-4-4-| 

Pacific Ocean Area averaiS-e years in srade for Ma.jor is one (l) year 
three (3) months; 

4148 Captains - 1029 - 1110 - 1043 - 630 - 248 - 43 - 30 - 12 - 3 
Years in Grade - I - l-l|-.2-2|~3-3|--4-4|. 

Pacific Ocean Area avetfa^re years in grades for Cat) tains i6 one (l) year, 
three (.3) iQonths< 

5523 1st Lt* - 1823— " 1569 - 1414 - 487 - 149 - ST* - 32 ^ 12 
. Yeats in Grade - I - 1 - 1^ - 2 - 2^- 3-3^-4 

Pacific Ocean Area average years in grade for 1st lieutenants is one (1) 
year, one (l) monthi 

4533 2nd Us. - 328 - 1281 - 1980 - 868 66 ■ ' 
Years in Grade - ^ — 1 - 1^ -* 2| 

, Pacific Ocean Area average years in grade for 2nd lieutenahts is one (l) 
year., four (4) months* 

£1: individuai study ^was made Bn ' each officer having served more than 
follovdng years in grade: ' , \ " ' ' ■ - ' ■ - 

■ X'' '3 ^ fears for Colonel ■ . - - 
2^ years for all. other ^ades 

with view to create an opportunity for proioaoti oh- whiere promotion is warranted 
or in case of substandard p6rforraajice of duty, to recommend reassignment, re- 
classification< d^otion or separation as - the case might warrant, This re- 
sulted in the re olIJlAi^i cation of five (5) 'officers and the reassignment of 
el.4'hf(8) off ic^fflj^a^fcbMons could not he msxle in every case - however, the 
officers knew tmSMMM: M-s^^^g^^eiiig studied and considered which helps 

1/ 




; 





Ihiring 1944 -^e bliowVn^^^^ 



' i/^ . '4^ ■ : ; ■ 

■ ^ ^67 Majors to- lit. ' Colonels ■• ' ' 

■ 653 Captains- td-Ma^l org • ■" r 
■■ - : ■ ' 1553 - l^t LieuteniMit^ to'Capta^ " ■ ■ ' ' , - 

2631 - 2na lieutenants to 1st. Lieutenants 

The monthly ■prombtld^ ' total* in all isrades ' shot^r numerical increases 
over the year, particularly as a result of "battlefield appointments and the 
eighteen (18)' months 'promo'tibn in compaiiy grades. It- is doubtful, however, 
if these increases v'ill keep pace vrith the crowing officer strength in the 
theater and thkt a Ichger time in crade will undoubtedly "be shown in 1945. 
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Specifi- 


Tech- 


Casual 






cation 


nician 


Camp ■ 


1. 


UHIT 


Serial 


Grade 


Hepd.- 






ll-um'ber 




ouarters 


2. 


1st MJuto,nt 


2110 




1 


3. 


2nd Lt Mess, Adra, Supply- 


4113 




1 


4.. 


Total Commissioned 




* • 


2 


5. 


1st Sgt 


585 




1 


6. 


S Sgt, includinie: 






4 


7, 


Mess 


824 




(1) 


8. 


Supply 


821 




(1) 


9. 


Platoon 


651 




(2) 


10. 


Corporal 






1 


11. 


Company Clerk 


813 




(1) ^ 


12. 


Technician G-rade 4 






2 


13. 


Technici?!! Grade 5, 






6 


1 A ' 
A'i. 


irxvate jiits\> uxass, mcxuCinj? 






O 


15. 


Private 






3 


16.; • 


■ Carpenter / ' " • 


050 


5 


(1) - 


17."^' 


Cleric Typist 


- '^05 


5 


(1) 


18. V 


Cook , ' 


060 


4 


(2) 


19.. • ■ 


Cook ' 


060 


5 


(2) 


20. 


Cook' s Helper ' : 


521 




(3) 


21." 


Mechanic, Automobile 


014 


5 


(1) 


22. 


Medical Technician, 


.409 


5 


(1) ' 


23. 


Truck Driver, Li^ht 


345 




(2) 


24 • 


Total Enlisted 


— . — — f 




19- 


25. .. 


'i^^e^ate 

* V - ■ , . - 






2i 




,,**-' * * ■ 









AiaiBX #5' 




2 5669 



MAJOE" ITEMS OF EQUIPMEIIT TO pCS^]gD|^ <** • ■' ) 

''■ " ~' ■ ' ■ , Sl^i 

Bag, canvas, water -sterilizing, <jomplete w/ cover 

and hsn^er . . . 2 

Bars, mosauito 100 

Blankets, 'OD • 100 

Cans, 10, 16, 24, 32 gallon '1 

32 gallon 

Chest, tatleware, MD Item #9765000 1 
Gets, ■ canvas, folding , , .i . - - 100 

Desk, field, fibre 1 

Fly, -tent, wall, large,, complete 1 

Heaters, immersion type for cans, corrugated 3 

•liaiit«rnsi Coleman, gasoi'ine 4 

Hange, field, M1937, 3 unit complete 1 

. Tatile,. field, folding . S 

Tents, pyremidal, complete w/pins and poles 3 

.Tents, sq'ua4, complete vr/pins and poles 5 

.Tool set, complete w/tools, carpenters #2 1 

Trailer, ,^ tori, 2 tiHieel Cargo 1 

Trailer:, 1 ton, 2 %eel. Cargo ' 1 

Truck, ton, 4x4 1 

Truck, ;3/4-?ton. Weapons Carrier 1 

■Truck,' .2|- ton, Cfjxgo 2 

Tj/pewriter, portalDle w/case 1 

■ Water Cans, S .gallon, . 1 per 5 individuals ("based on 200 men) 
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SUBJECT: Interro^ration . . / „■ For the snilc 
cerned. 



1, ' It is necessary that the interrogator "be thoroughly- prepared 
"before commencing interrof7!.tions. He should 'be familiar with the- terrain 
he up on the local order of "battle, and the situation. If division reports 
are availahle they should he studied carefully. 

2, -- Check the division report thorouerhly, tnke nothing for granted. : 
Check information with JOB. If information does not check with known ill-' 
formation get a reasonable explanation. If'PW is" a specialist, reauest 
an officer in PW's field to assist in interrogation. 

3, Interrogator must get every possible hit cf useful information 
the PW has, interrogator muJ^t not .lump .to fhe conclusion that "because P^'^ 
is illiterate or stupid thfit, he 'oaows nothing. Such men may have pre- 
cisely the information tha,t is heeded. Keep constantly in mind that small 
scraps of information of apparently 'hn 'volue rday he- the link that, 'Com- , . , 
pletes the chain. It takes scraps of informftion from various s'^rces to 
make the whole picture. ' If information is repetitious, repeat it. It may 
he the necessary confirmation needed to Ipnd credence to. other reports upon 
which important decisions may "be "based. Make the end product hsv.o intelli- 
gence value. You are an important raemhrr of the intplligence collecting 
agencies. Upon information supplied "by you men's lives are gam'blec'. 3© 
constantly pware of your responpl"bili.ty' to ' these men, Hemem"ber men's 
lives depend upon yotir accuracy fnd dilisrence. Don't fail themi 

4, When writing rer)Orts, sre that they are concise, free from trre- 
velant matter, written In such a way th^t i't can have --nly one meaning.. 
It is necessary th^t every interrog'stor "be a"ble to prepare reports for 
puhlicatlon, ■ : 

5, Point "by point discussion of lnti=rrog!»tion form:.. . ■ » 

A; PSRSOllAl 'DBTAILS: the nmp in VJiSJl will follow- the nme ' 
in ROMAJI. Unit'will "be listed "by coc^e name, code num'ber, .CO'g name, .. 
Platoon, Comppny, iSattalipn, Hpt?iment Pnd Division. 

3. ASSESSM^UTT: fill in the age, education, and vocation. This 
will give seme indication of wha-t cpn "be 'PXr)ected, "When thp interroga- 
tion is concluded, complete th'f^ rem/ainlng points. TJsing »?. scale of,' I .to 
5 with 1 as the highest and 5 as the lowest.- PW's mllltpry. f;xperience, 
occupation, end place'-'of residence will -suggest -ooints for.further ou^;s- 
tionin.g, " "• ' v • , ■ ; ^ 

C, TACTICAL IirTOPJilTlOK; the letter order, for: t,h? su'b.ject jnstter 
will "be preserved. '■■ If no- information is avallahle f,rr a pfrticular ^object 
the paragraph arid letter^ may' "be- 'omitted '.V for, example, a report, ni«'y have 
paragraphs "a., ^'jfim'^mWI'^'' ^^^»d' 03 fiM'^ill-'bQ, s.o, lettered.,^ 
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Chr<^^^ioy;! t^^CVi'f-An^lny- wnt^e/'in with inductio^ 
'ajid c<^ntinu6 to dnte nf ^ cap turp> Detail r of. capture 
will, "bp included. Record PW' s cIrpp ?=t induction, unit 
inducted into And "11 su"bppfiuent units as singed to nnd 
their location. . Detp.iledi rocvemonts nre ;unnecos.sHry tut ^ 
n.ll units and l-^cation of such unit? with d?^tes will he 
reported. When movinc "by pea, nampp of ships, tonnasres, 
nurater in convoy, numher of escort" craft, shi-os damased ' 
or sunk i»dll he noted. A detailed chcroncloiry is desired 
f or thoinovempnt of ; PW p unit: suhsoouent to our Ipndinjs;, 
t'Jhere -'^Jid wh^n PW. separatee! from' unit. . 

0rrani2"tion and Strr-nsrth: This will include TO stren'^rth 
• and or^ranizp.tion and strength and- or-r-anization of PW'g 
unit when he left it; the r)i)q.ce and date- are important. 
This .is- "best: shown hy dias-r^raatic layout, includinc weapon 
and vehicle allotments. The weniDon stren£i;th will he ,-2:iven 
f or: TS and. 'strene:th at the last time PW wn.p with his unit. 

Positions: In loc-^tinis; installations: 

;Cl) ''P"!^' s 'unit constructed. ' ■ - , . 

(2) Install^tif^ns PW sa.w.. 

(3) Bp-oorted installptions.- • 
Defense Zones: , ■ 

(1) Sn-islacomV-nts: size, ra-'^teria^^^ manner '^f con-. ; 
-'struction.-'-- - : ^ ,„ j-;, 

(2) Minefields:' size, location, numher of mines, inclu- 
• dine "Homhs and shells used as mines, t^TJe of minq. 

: .(3) . Anti-personnel rainos: location, type, 

(4) Wire entnn.?lements: b.pi'^ht, "breadth, type .location. 
. (5) Tank tr?"ps: loc">tion,.,_^type. 

(6) Tonk ditches:- location, l^n^cth, -depth, width, pr^ifile. 

(7) Rond blocks: looation, material, covprin^r fire. 

(8) -CPs location, location r>f hatteries_ served. . 

(9) CPs: location, t->TDe nf shelter, -oersonnel, unit. 

(10) 'Ammunition aunroet -.location, size, tytie . o_f_ ammuiaition, 
unit, „. 




fu<5l, tuiit. 



(10) ^ Amrtkiltldn duinpet l^cption, Pi3f..,^jnDP. of_ ^imuiition. 
■unit. 





fuel, tmlt.> 

(12) Pn.od dton-os: location, size, -unit. 

(13) Water supply point; lofiption, size, units supplied. 

(14) Hospitals: location, pize, nuralDer of Tontients, units 
served. ■ 

(15) St'euidin^' patrol?: routes' travell<^d, time, stren^jth. 

(16) Any other obstacles not covered. a"bove. 

d. Knowled-p-e of other units: ' ' 

(1) Code name, nuin>)er, officers, streni^th, yea-oons. 
When and v/here he saw thera. 

(2) Units he he^rd ahout. 

. (3) Insi;?mia of new -units. 

(4) Has PW s^en or heard of recently formed or reorga- 
nized, units; if so, where, when, from "what units 
formed, strene;th, weaoons. Officers and identifica- 
tion. 

(5) Special trr-ops: paratroops, airborne, commandos, 
mechanized* etc. 

(6) Civilian militia: 

(a) ZAICtO GUNJIII 

(b) S5!I1I3MDA1T. 

1,. Are they or^:ani2ed and eouipped , officers' 
■ • • 'strene'th? 

2. ■ Are civilians fifrhtinr as a unit or as. , 
suerrilla? 

e. Unit Duties: Under this will "be enemy methods, techniques, 
arid mlssiohs. More detnil will he included when. the unit 
is not one of the arms. Suecial traininiP: and unusual mis- 
sions vrill he noted here. , : , 

f. Wastage and' Casualtie'g: 

(1)' Naval losses and damage. • 
■ (2) Land losses'.' 





(S^I^ssps in eauipraent fjid su-ppliep*, 
(a)-DTae' tb"'TTS jB,ei;iont?; ' " 
("b) Du'e to a"Hf=iridonmf'nt. 

in eeiui-oment ^-nd material, 

(5) Casualties: - • 
(a) Killed ; 

1. Hov rafliajv?' I 
'^Tiere? ■ ■ 

3. V/henT 

4, By wh-t? 

^. Dipr>osition of dead, 
(■b) Wounded: 

1. Trratinent. ■ '"■ • ' • , 
• Disposition, 
(c) Perce'nta^re of unit inoppacitpted. 
C ommuni ca t i on f : 

(1) Mespa/?e centprs. 

(2) Hadios: location, tyoe, units, service. 

(3) Sadar stations, locations.' ' . ... •• 

(4) Hpilroads. Traffic; 

(■5) Rcadsr ' ■- ■ .. • 

(a) Troop travel, freouency.- , 
iS) Those traveled at ni^rht. 

(6) Telephone lines. 

(7) Switch'bo.'ards, location. 



(7) Switch.'bo.TcLs, location. 

Hi 




locate more &p«»clr^;H!jr'*H^e ^.Mmlumie6. units, 
(a) Infantry 

("b) Artillery, mortars, dual purpose suns, MG. 

(2) Location and =trenffth nf ri^^serves (i.e. any force of 
troops no matter hovr small), 

(3) Truck, tank pnd artillery ^ti^rkp, 
i. Intentions: 

(1) Intention of PW's -unit when he left it. 
(a) Date and location when he left unit. 

(b.) How were they f'oinpr. to execute thpir intentions! 

(c.) Source and d^te inf orn?»tion: Humors, orders, 
etc. 

(2) General intenti'^n of enemy '•i5 total force, 
(a) Plan of attack* 

(>) Defence plaja; 

X* Dr'layinp- action, 
■ 2. Withdrawal. • 
'3. I'ixed linei 

4. ' '\'ithdravrpl to prepared position. 

5. Count prat tacks. (T'^is will '^e stressed as 
enemy, situation hrcoraes incrf^asin'^rly diffi- 

~ cult) . 

a, A8Rera">ily arpa. 
' h. S'tren.a;th 

c. Time 

d. Plan, 

.5. Weapoiis' flrid 'eauir>mfnt: ' ' ■ ■ ' ' 

(1) It-pw artillery pieces. ' ■ 
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(2) small arms. 

(3) How minPB sncl rrrenadof and "boohj traps. 

(4) New tanks. 

(5) ExDlosivps. 

(6) Bora-bs, ammunitions and pyrotechnics. 

(7) TJniforms an(3 pprsonnel eaiiitjmpnt. 

(8) Pfirsonal armor. ; ,, ,- • 

' . , ' ■ ' 

(9) Instruments, 
k. Chpmical Warfarfi: 

, . . , 

(1) G-as phells and >nm'bs. 

(2) Sas masks." 

(S) Gas= TDrotectivp clotMn<r. 

(4) Incp-ndiary matprials. 

(5) Smokp apparatus. 

('6) Disposition of poison ffas dujnps, if pny. 
1. Personalities:, : . 

(1) Personalities in PW's unit and othpr units. Indi- 
cate t^-osp 'thPt hpvo -br-n killed in action or evacu^ 
ated. 

(2) ' Identiflc-tinn of nny officer not ptherwise listed in 

the re-oort. ' . 

(3) Civilian personalities, 
(a) Civil officials. 

{■b) Leaders 6f. SAIGO GTwill. _ . . .. _ , . 

(c) Leaders. of civil militia. _ , 

(d) Leaders of SJHITBIIDAIT. 
m. Morale factors,: ,„ 



(1) jdwis , unit morn 1p. 




(3) PW's attitude towprA thp vpt, 

(4) Mail ' . 

(5) ^^ar news. 

(6) Allied IpafL-ts. ■ ■ 

(7) Radio r>romr'T:anda . 

(8) Sffectiveness of U.S. propaganda. 

(9) How fcan it "be improTPd? ■ ■ 

(10) Are they holdinrc out "becaupe they have bppn told: 
(a) Ht^inf orcements are comin^' from Japan? 

("h) FlVft is corain.s. 
(c) Air force if comine. 

(11) W.rtt ar? thp currpnt rumors? 

(12) Will pneny furrender if ,fi:ivori thf OT>portunity? 
G-enpral: 

(1) Intrlli^ftncp and security. 

(2) Deception and tr^'aei-ory. 
(■3) Knowlpd/rp of US: ■ . 

(a) Losses. ' 

(h) Plann. . • 

(c) Situation. • -'• ■ ' . 
(4) US ?V«8. ■' • ■ 
(0) Catitured US materials . 

(6) Arp thpy Pparchin/' ciead and if po, are they 
ohtainin--?: information? 

.(7) 33ffect of US artill'^-ry and hom'binfr. l^Taat is 

effective?-''" 
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(p) Location of civilian Vi".pp<^s, 
. fb) Civilian fooa pitur'tion. 
(c) Civilian •j'ttitudp. 
(9) TorrKin:' - 

(a) ■"''Ei'cp -paddlei? nPT co^st. 

1. ■'Df^pth of mud. 

2. DpT)th of w"tpr. 

3. ' Hei.rht of aykpa. 
(^) Dfipth of muri in !5w,'inps. 
(.c) Soil: 

li Conpistency. 
' ' ■ 2. D(*pth 

3. Soil-'tr--.fflc">:ility. 
(d) Mptprial of houpps. 
(p) Eivcrp: 

1. Depth. 

2. Width 
(f) Bridge: 

- 1, -^Width 
2; Lfin/Tth. .' 
3'. Stl-f^n/rth. 
(.-) LoCi^tion of public "huildln-'??. 

(h) Endemic di sen pes. 

(i) Drinkin"" wat^r -pource?. 
'^■ (j) ?ood ptorpi??p ■i:>lacep. 
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, ^, ^JAlttes^XXtV CORPS 
^U6#ficV' of AC of S, G-2 
LaiiiEruacp Section 



SUBJECT: Suf'e-ested Qufifstions to "be askpd of PsW to obtftin tarcets for 
Corps Artlllprjr. 

1. Corps artillrry ip interested In receiving information from which 
long ran^!re firei; c?'n "be planned on the folloidnfi; rear area installations:- 

a. Enemy artillery, . 

"b. Tank concentrations and repair pointp. 

e. Landing points for transportp, landing cj;aft md "barfres. 

d. Depot? and dmps for ammunition, iPras anci oil, food, aviation 
supplies, water points, . 

e. R*^cimental.aM hisrher echelon CPs,, OPs, anc? radio stations. 

f. Routes of communication and supply, 
fj. Troop reserve and "bivouac ar<=as. 

h. Landin.^? fields, airstrips, haxigaxs', revetments. • 

i. Location Bn.d tygie of stron.e* fortifications. 

Direct oVseryatiori agencies alone are seldom a"hle to aive corps 
artillery the' hecessnry information reeardin/? • the ahove tarsets. For ■ 
this reason this inf orraa tion must "be procured through every possible in- 
telliisrence source. PW interro/fations are Valuable in this tp^rard. P'pW 
cannot always supply complete information but vp-ry often they can supply 
important clues which caJi.be used by the corps, artillery. 

The following!: suflrrested lines of ouestionin-o: are therefore set 

out in some detail. The object of the truestions is to ^et from Ps W, as 

early in their cha.in of interro^rations as .possible, indicotions or any 

clues which would lead to discovery of corps artillery lone ransre targets. 

2. Enemy Artillery Positions: 

a. Discussion: . Few. PsW will have positive. inf ormation such as 
havin/r seen a battery , in. position, or a nin position bpin^r du^, but many 
may h"ve valuable indirect information. The follbwih/' indications are 
helpful none-the-less. , ;•. ' 
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(1) Hap PT"^een'ertillprV vipc^? "beinc movpd on ronds; vrhfln, 
where, direction of .mov/mprit. ^ (For the fev PeW who will 
. • . .iiavP •seen W, sHoi),<th€.in ^ 'ii^^tix^e^f J'^P artill-^ry ^nd 
hpvp thpm idpntify the types thpy h«ve sppn. The model' 

. . . , m3in>^pr of certnin 75ram enins will determin.- whether it 1? 
a wea^Don UFod.hy. the., infantry or >y th^ prtill^ry. AIpo 
ohtain ;type jpf .prirae-mover usee" .to two pipces «nd mimbcr 
of .cais«30nF;'pr , trailers with piece) . , . / , . . 

. (2) Hap PV heard, the sound of Jax) artillery firinfr, direction 
sotind cnme from, where he was at the time, when he he-ard 

it. ' , .' : 

^ . (3) Hp,s PW sefn ohservin.<r instrument? on hill tops; when, 

whfre. .,. ■ . . 

(4) Has. PW oh served teletshone lines runnin<7 or ^^ein.-^ laid to 
' . . . , hill tops ,,- where,, when. ■ 

(5) Has ;PW;':o-bfvervedl radio ^s^ in oiDeration, wher-^ when. ., 

" (ey PW 'seen Wtillpry perponnel c«rryin«c or usinc trpus- 
its or other survey instruments; wh-re, when. ■ 

(7) Has PW ohserved artillery ammunition "beins: hauled; where, 
when, dire'ctd,on of movement. If possible, show PW a^ pic- 
ture set of Ja,T3 artillery projectiles and have him identi- 
fy vrhpt he h?,s seen. 

' (8) , Has PW ,seen piles, of artillery projectiles, when, where, 

(105mm projectiles are packed two to a wood hox; 155 mm in 
. individual wood. hpxes; 75ram shells -^'-rp often four in ^ ho:«. 

- :■ 3, 'Tank Concentrations Areas and Repair Points: 

a. Discussion: ' Information hy deduction on this item are practi- 
cally nil.- The:^PW will .either h^ive se^n. tanks or not. If he ha,s seen any of 
them, the foriowine circumstances are vital: 

(1) Movinr tanks; wh'-n, wh^re were thpy seen, direction of 
• movem'^nt. ■ How many; any heinc'^ towed. - 

(2) .Stationary Tanks; when, wh--e, wer^" men workin? around 

. them with tool,?,,. «as drums there, tank part= there.-^K^^^^ 

many tanks. 

-,(3) . Camoufla/::? us.rd for tanks. _ _ 

4. Land in<? Points for Transports, Landin.T Cr^ft and Bar-Tes: 

a. Discussion: ' B^^st^'del^rr^^eti- fV?^ r;^^ P^^' ^^^^^ 




"b. , Indicatffl|t|| t 




(l) Wriff-p PiiT innded, rxirht or day, t;^rop craft u?ftd. (Shov 
FW picturf^e of crsft). 




(2) Suppliep and pauipnput landed at sara? pl»?C(?, 

(3) Did PW S'^a any other placep where tronps and puppliep 
wer" landed. 

(4) Any men of hip outfit ret-urn to heaches for pupplies; 
where, when. 

(5) Any cainouflafre up?d ?X hench. 

(6) Type of phipg or craft seen. 

5. Supply dump? or depot? (Ammunition, food, iSas & oil-, avaition and 
water point?,, routep of pupply) : 

a,. DisCuppion: Thi? ip a difficult field due *o the Japanese 
hahit of dippersin,^ their -supplies in mail ouantitiep alonfr road?, un<?er 
rock overha-nes and in hruph and treep. Aside from actually seeing 'a dump 
or wf>t*er point at .-i certr'in time and place, the following indicationp are 
valuable : ... 

h. Indic-itlonsr . . 

. . (1) Saw trucks or cartfl haulin-T pup,)iiep,' • what the supolieg 
were, . when, where ,. direction of movement*' have converpa- 
ti on' with driver p,' where .th^'y ptarted from and their 
- .djejotlna.tioni 

, { (2) ^'Tipre personnel of .hip unit wpnt to '^et vf^rioup t-^-pep of 
supplies j how often, route, taken. 

(3) Where unit procurec* itp water. Purify it in unit or 

' ■ already purifi'^'d. • .. ■ 

(4) Carts, trucks nnd troops move pt ni^ht on roads or in 

6. Ee;.rimental. pnd. Hirther 'JUchelon.. CPs , OPg, Ra.dio Stntione:. 
a. Dipcussion; This is a broad field for 'deduction, 

, h. Indications': ■ • • ' ■' 

(1) ^i?here doe? unit messen-rer ^?!0 to p-et the orders} how 
often; .ever., talk", with your messenv'rer.' '•' ; 

(2) Has he seen off icerS: a.nd messen.-f"ers usinf?; a particular 
itry.ljikkW}aiiia Mii'trfiai driif tinati on. 




ne lines at any one place; 



3 - 



(4) VTiat is hifrhpst ranking Jap officer he has S(^en; whore, 
whpn, whfit he wafs doin;^, other officers prespnt, was there 
a house or a tent there. 

(5) See any stf>ff cars any place; when, where. ' 

(6) See' any radio antennas or steel tower? any place; vrhen, 
where. 

(7) See anybody usinr si^Tial flars or panels; when, where, 

7. Troop Reserve and Bivouac Areas: 

a. Discussion! Best det'^rmined "by a recitfi of PW? 0A«ai ex* 
periences and movpinentg of his unit (TT<^e Mbv) . 

h. Indicp tions : IVhf^re ?W flrpt camped when he landed, vrhen was 
it, were other troops there too, see any c^i-kinp fir«^p of other units near 
where he camped, were tents used, were native houses used. 

8. Landing: Fields, Airstrips, Han^rers, Eevetraents: 

a. DiscussiQh; ,, This is limited to direct inquiry on the suh.ject. 
Where the PW has seen -the items 'se.t out in the title, whether or not the 
runways are surfaced, is' field used, .at ni^jht, where personnel live, has 
he seen any AA fruns, where were they, how "hi/r are the puns. 

,9. Location and Type of Stronf' Fortif ica.tions ; 

•a. Discussion: This is likewise an item almost whole ly depen- 
dent 01- the personal knovdedf^e and observations of the PW. Items deoired 
arc. location, materials used for construction (concrete, steel rails, 
lof:s) , how' loiif v'ork on position was carried on, is "bar "bed wire used, 
any weapons eraplaced, location and caliber. 

Collnteral information can ^e obtained from PW'e if they have 
had conversations with others who..h«ve worked in the fortifications or 
hauled material up to them. 







Interrogator Ho.; 
Assistant Ho. 



HEi\DqjTAJlTMS XXIV CORPS 
Off i CP of AC of S, G -2 
LanfTuaffp Section 



prisoite:^ ot kar i?^tsrr<^&atioh r:^ort 

(Preliminary Interrot'ation) 

PW rpcpivfd 
Datp 



XXIVCI 
Date; . . . 



TiraP! Hrs. 



1. PERSONAL DETAILS ; 

PW Hsjne : Sank: 

PW Nura'ber : Duty: 

Enemy Serial Ho.: 
Unit : 

Place of Capture: 
Date of Capture ; 

Age . : 

Education : 

Residence : 

Vocation : 

2. ASSBSSMEHT ; 

a. Detail of CaiDturp: 



Time; 



Hrs. 



■fa. Mil. Ser. : Yrs. ' Mop. 

c. Comparative O^bsprv tion: 

d. . Comparative Mil. KnowlpfSire: 

h. Recommendation for further ex'imination: 
3. TACTICAL inFORMATIO?T; 



a. Chronology: 

"b. Or=Tanizj"tion and Strength: 

c. Positions: 

d. Knowled^-p of Othp-r Fnits: 

e. Unit Duties: 

f . ■ Wastafje and Capualties: 

Communications: 

h, Dippopltim? of UnitP in Operational Area: 

i. IntFntions! 
J. Weapons phc 
k. Cheraital ^^;^f#p:|f3M 
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e. Comparative 'Intelliffence: 

f . Attitude; ' 
5-. Rplialiility: 




1. PerPonaiitie|j; 
m. Morale Jactof^s 
n. G-rnoraX : , ■ 



r^^W^fM- B 




OPFICS or T^tt; aS^ISMTT GKim OF STAPF, Q - 2. 



•MSS40SA1IDUM - Du'tl'e? of Sxecutive Officer,' 0-2 Sectidn. 



1. The' foliotrtng is' an outline, ;of thp- duties ;of thfi . executive- officer 
of the 0-2 Section. In thp iDerformance of the^sp duties he v-ill normally 
have ond'cleric^^l 'ftfseistpnt and for thp initial pha,ses of the operation one 
off icer._ 

■ MmiiilSi-Trptive Duties.- 

' a. Ordinary (Befor? and during com"bat) . 

Receive all incoming letters, documents, publications and o"b- 
jective data.',. Peruse and note those item? .vhich are of interest to 0-2 Sec- 
tion. Consult appropriate puhsection for recoramendattonp on distrihution. 

: Prepare drafts- of letters or recommended action on administra- 
tive matters. 

Maintain close supervision over personnel, matters in 0-2 Section, 

Be custodian of Jolnt-.IntelligeBce Center,. -PDA Materiel Stamp 
and clear souvenier items of materiel. 

- ■ Maintain a comprehensive f ilf* of ap--oropriate ohjective material. 

Maintain' a- record of; classified documents- issued to or "by the • 

0-2 Section. 

Make periodic checks on individual arms ajid eouipment. 

During cbmhat insure that- individuals have individual arms and 
helmet with them ;at 'all times.- ■ •■' , ■ •• • . ; .- 

• V*' Whenever vehicles are -issued to suhsections make periodic checks 
on maintenance. 



sections. 



Check on daily police of area and orderly arraiigement of suh- 



1?. ■ .Preparation for Comhat. 



■■■ J 



Maintain close liaison with headouarteirs commandant on require- 
ment?: for,- loading and dates of loading. 

, ' See;, tha.t; we have all eouipment for comhat 

Check on ffe"tt0?i?eS^lias'f9ra*.l 




Check, on preparation of ^ UP, <S; T :Tables, 

Responeiljie for movement of 0-2 Section ashore and estaTjlislwi&t 
of the G-2. portion. >o;f . the^j^^^^ 

i.: n.i vriv.; -'Erection of tentage. 

Instaiiation of facilities - lights and tplephones, etc. 

Digging :in, <|f ;:,0peration8 Section njid siib sections. 

, I)esignati<)n_ and iloca.tion of individual foxholes. Do not permit 
area to become tpo con^feste'd, and keep area of Operations Tent free of such 
installations if possible. 

See that necesssxy latrines and d-umps are dug. 

Coordinate with /Headquarters iCpmmandant for clos.e in defense of CP. 

Prepare ,i^jad post, plane .fo,!*. close in^defense ipf ,CP. See tha.1; all 
personnel are informed. Eeliearse. ' 

Post sentries, necessary for air warning, sxid pretectipn. . . , 

See that memhers nf section are provided with vrater and rations. . 
Prior to the estahlishment of a mess provide facilities for heating W3,ter'. 

See ,;th.at a guard^i^ oypr all property , and eauipment , , 

at all times. 

■: . . f s , • of ,! ail personnel of the section. ' 

3, Control and Supervision of Su'bsections. 

The Sxebutiye Officer will coordinate the activities of all sub- 
sections .of the,^ 0-2 Section. Specif ic responsibilities for individual sub- 
sections are: 

-a. .PI. Team: . , 

. . ■ - See -that PI Team is fajnilipr with current esspntia.1, e]Lement.is' of 
intelligence' for photo Interpretation pnd that their priori ti'es'oi" work* are 
in axjcprdance , with x.the tactical situation. • , 

Check dpily and st??nding reouest for photo coverage.. See .that 
Army or Commander Support Air are advised of priorities. 

See that liaison ig.^aif)Eitr 
missions are being flo 
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Exercise sup^T^i^ii'B aPSer, 



|B.r||. ||^ ipr i bu t i on . 

Check reproduction and distrilmtfon of aerial photos* 

h. Drpf ting Section. 

dheck setup and facilities. . / _ 

c. Order of Battle Te*vn. 

^ Checlc. adminiptr?tive setup of Tenm. 

Insure th'^'t team is f^^fliiliar with th^' 9•itufl^tion.■ and has; eesen.ti.al 
elements of intelliirence for. Order of Battle. « • 

See that. OB paragraph for Daily G-3 Periodic Report is prepared. 

, rU.,,C;I|C.,^.^,^ , ■ , _ . .... 

The CIC' Teara is an integral- part of thp* G-3 .S^stftion.. It functions 
under and throjagh .th? .(3--2 Section and is responsible only to , the CG XXI^?" Corps. 
It is not reeponsihle to Army," POA or the War Department, 

. The.te^m has .a vpry important mission. It has lio officers and 
will require close sup^irvi'fsibn. • ' ' ., -"■* 

Insure that clos6' coordinptidn Is-raaintaitied with Provost.. Marshal 
and Military Government.^ 

, , .. See that CIC Maintains a post at the Civilian PW Enclosure. 

Principal mission is a ciieck on iniernni' 's'ecurity by we eking. ., 
enemy military personnel, from ciyiliaiiB* checking provisi for security in 
the Corps reair area parti'cui^irljr conirbl post's otf highways, sabotage, and 
civilians, at large in the military areas. 

Insure, that infprmatipn gathered is transmitted without delay to 
the Gr-2 Operations"Secti-on. ' ' •' ' • ' '•' " • 

Check over daily''cic r'e^bVt si lid •'weekly reports. 

■ " * ■ check Qn all details handled as a matter of liaison with CIC 

of Army or Division^, . * " . ■ ■ . 

, ei/.iiiigmee 'Tem. ('l.SO)\ . . . 

■See'that "^he'team has the essential"elements of" intelligence for 
captured ,dp.cijinents and. interrogation of 

; Check wifhj^iqvQst: B^rs|al*J)h nesfeds'fbr interpreter's ot the P?, 
Enclostire. - «. 



AITNBX #10. 





See that PW's ars " iBiterro«?!i,ted prcsmptly and kee^) Informed at all 
times of the ntun*b.^r of PW'.e Itt the stockade ai;i4 how lon^t they ha.ve fjeen there. 

Check' oia quantity of doctiments' received^' their- procetfiftg 
sorting* fief* thatj^ORly documents of* iftmediate tactical value are trajaslate4, 
and that all others are evabtia.ted immediately t6 Army Translatioia, Center. 

InsT^re .close cooppfi^tl oil. of the IlaiisUi=t^Ke Tesm with the Order of 
Battle Team. ' 



t ■' s r 



Check on clfeafande Of ^butehler' documpntis'. 
Chedk dft Ad.rtlnis'trat^ve orffani«atlon of secilon* 

f. Puhllc Relations Team, 

Check on nctrtlnistrative se'tttp of 'ftectiori. 

See that Pufiti'd Helntloii^ 6fflcp i^ advised of items of Public 
Relations interest* 

Check,, on hs<»dlin^ of civiliaix correspondents. 

Have Puhlic Relations 'Offioer suhmit dally report Of activities.. 

g. Joinl'lhtelligehcft Center, POA Team^ 

This teajn Is attached hy Joint Intelliifrence Center, POAi f or pur- 
ptiiSes of Technical 'Intelli'senbfe. 

Tesms will operate in the Corps ione of action. All reports wdlL 
he submitted through XXIV Corps Section, 

0-et dally report of adtivitiesi' from thi* team* 
hi Topo I)e.tadhment» •• ' •. 

teep Informel .of the work beihf* performed ty ih^ Topo Detachment 
Mhd arrange for priori ifles WK^re neceeSflJ'yi 



csdiL w, HIST 

Colonel, CSOj 
AC of S, C-2i 
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